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Foley Retail Consulting is a company that spans the globe, 
providing retail strategies that work. We focus purely on retail. 

Foley Retail Consulting is a business founded by Paul Foley after 
23 years at the retail giant Aldi Süd. The business idea is to form 
a team of C-Level executives from various retail industries, who 
offer themselves as an outsourced project team to solve retailer 
and investor challenges in a quick and practical manner.

• All recommendations are grounded on a thorough analysis of 
our clients’ situation

• Advice is always pragmatic and can be explained to the 
entire client organisation

• We offer to accompany our clients through any appropriate 
implementation phase

Our keys to success

Expertise and 
understanding of many 
different markets

Senior operational 
experience

Practice-based solutions

Speed and flexibility
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GLOBAL EXPERTISE

“Foley Retail 
Consulting have been 
providing valuable 
advice for us for 
many years. 
Solutions are trusted 
and practical!”

Oleg Baranovsky
Owner and CEO GIPPO hypermarkets
Belarus

Expertise and understanding of many different 
markets

Our retail consultancy is centred on providing mature market 
know-how for emerging markets. Our headquarters in Vienna, 
Austria, locate us at the hub of the action. We understand retail 
best practice and have a constant insight into emerging retail 
development, especially throughout Central and Eastern Europe, 
Central Asia and the Middle East. 

Foley Retail Consulting has built considerable international 
expertise from projects successfully completed globally, often 
with regionally active retailers or local and global investors, 
utilising our retail consultants’ international experience.

We know that there are no two same retailers on this planet and 
that you cannot copy and paste retail concepts from mature 
markets to emerging ones. We pay respect to each client’s 
individual situation and offer tailor-made solutions.
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RETAIL INDUSTRY EXPERTISE

“Due to his extensive 
experience and 
leadership roles in 
the food retail 
industry, Paul Foley 
has a very good 
understanding of the 
makeup of the 
modern food retailing 
industry and the 
challenges it faces.” 

Peter Robinson
MD Redburn LLC
UK

Senior operational experience

We are focused exclusively on the retail industry, providing 
expert advice and management support at board level to classical 
retail store chains, internet businesses or multi-channel 
operators. 

This emphasis on the retail business distinguishes us from big 
generalist consulting companies. Our pragmatic advice is always 
tailored to the market your business is wrestling with. 

All partners and retail business consultants at Foley Retail 
Consulting have experience in various retail formats - ranging 
from classic high street multiple stores to out-of-town big-box 
retailing or internet pure players. This impressive array of 
backgrounds was built up from retail consulting projects, as well 
as management and director positions held throughout lifelong 
careers in the retail industry.
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FMCG EXPERTISE

Practice-based solutions

Foley Retail Consulting offers support for FMCG manufacturers in 
their retail strategy development, especially in regards of their 
positioning with various retailers or route-to-market of new or 
existing product ranges.

Due to our significant retail knowledge we are able to provide 
investors in manufacturing a different perspective for their sales 
and marketing strategy, and enhance their understanding of the 
retailers’ needs and targets. In this connection Foley Retail 
Consulting covers following areas of expertise:

• FMCG Route-To-Market Expertise
• FMCG Marketing and Brand Building Expertise
• FMCG Private Label Expertise

“The advice from
Foley Retail 
Consulting was clear
and pragmatic, they
are recommended by
our team..”

Dragan Bokan
President of VOLI 
Montenegro
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DUE DILIGENCE EXPERTISE

Understanding the key drivers of a retail business

Foley Retail Consulting offers support for private equity/strategic 
investors or hedge funds by evaluating the health of retail or 
FMCG companies to support a potential acquisition, merger, or 
investment decisions.

We are skilled in the process of commercial due diligence 
procedure, assessing the risks and potential future development. 
These critical risks are assessed by Foley Retail Consulting from a 
retailer’s perspective, which is key to accurate valuation, 
budgeting and exit plans. 

Foley Retail Consulting provides a complete picture of the 
targeted business to ensure investment decisions are based on a 
really detailed understanding of the market under scrutiny.

“Foley Retail 
Consulting are 
excellent 
practitioners of retail 
commercial due 
diligence in the 
Middle East region. 
They bring a focus 
that only a retailer 
can deliver!”

Peter Samir
Abdullatif Alissa Group Holding Co. 
Saudi Arabia
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Retail industry insights

Working with private equity firms as an industry expert, Paul 
Foley has gained a reputation of being able to deconstruct retail 
concepts and explain in clear and simple language why they work 
or don’t. Retail execution, in his opinion, is at least as important 
as the macro circumstances that prevail in each market. 

Paul Foley’s views on various subjects, such as the rise of the food 
discounters in recent years, talent retention in retail, the struggle 
for brands to compete with private labels, store staffing models 
or international food retail dynamics, have led to numerous 
speeches, reports and interviews on these topics.

EXPERT SPEECHES

“Paul Foley’s 
energetic 
presentation with 
very clear 
explanations and 
insights was highly 
rated by our 
audience.”

Jeferson Moreira
Advertising Manager ABRAS
Brazil



CONSULTING SERVICES

Speed and flexibility

Foley Retail Consulting will impress you with clearly laid-out, 
logical explanations, based on experience and professional 
opinion. Every single one of our partners and consultants will 
provide you with executable practical recommendations. We 
pride ourselves also on the speed of consultation delivery - we 
are all used to and capable of working under the time pressure of 
a fast moving retail environment.

Our view encompasses all retail processes and our collective 
expertise all operational areas. Our experience has trained us to 
look for holistic approaches. Successful retail concepts only 
realise their full potential when topics are addressed in their 
entirety – across all business processes.

Foley Retail Consulting has a flexible work approach – we do the 
work to our clients’ time schedule, on-site in their country, and 
offer tailor-made recommendations to fit the clients’ DNA.

Profound retail expertise

Clear advice

Pragmatic 
implementation

Holistic approaches

Innovative solutions

WHAT WE DELIVER



Retail Strategies and Concept Design
Foley Retail Consulting can evaluate and strengthen the current retail concept of your business, 
analyse its market potential, review your company’s Vision, Mission and Values and improve your 
organisational structure. We have advised not only retailers, but also many investors, including 
private equity funds, on the risks and rewards of specific concepts.

Retail Growth Projects
Foley Retail Consulting has successfully managed retail growth projects for a variety of retail clients. 
We can find the hidden retail sales growth potential of your business.

Retail Turnarounds
A retail turnaround is vital for a business that is no longer generating the budgeted profits or losing 
money. We provide an objective, unattached view of what needs to be changed, coupled with hands-
on turnaround experience.

Retail Cost Management Efficiency
Managing your costs efficiently is a critical success factor in multi-site retailing. We can help you to 
improve cost management efficiency by combining business process analysis, careful measurement of 
all necessary tasks and an ideal organisational structure.

OUR SERVICES



Retail Assortment Strategy and ”Customer Centricity”
We at Foley Retail Consulting are good at providing an insight into the overlap of what consumers are 
focusing on in product needs, and what the retailer actually provides. The result is an optimised 
product range with the clear target of increasing sales, decreasing stock losses and working capital 
required to run the business.

Retail Organisational Management Structure
Foley Retail Consulting is experienced in evaluating management teams and their structures against 
best practice standards. In particular, Foley Retail Consulting can give advice on whether growth plans 
can be realised with the existing setup.

Retail Category Management
We have restructured commercial teams in several companies from supplier led or listing fee 
motivated assortment strategies to much more successful ranges, supporting a clear retail position 
and sending a unique proposition to the retailer’s customers.

Retail Marketing Services
Our retail marketing services are designed to increase your sales! We can help you to make effective 
use of communications to ensure existing customers are retained and new customers are won from 
competitors. 

Retail Start-Ups
We have become practiced in bringing together investors and retailers with start-up plans and helping 
the retailer present a robust business case that will attract serious interest from venture capitalists 
both large and small.

Commercial Due Diligence
Foley Retail Consulting is skilled in evaluating the health of a retail or FMCG company to guide a 
potential acquisition or investment. We also offer critical evaluations of retail/FMCG companies for 
investors (“deep-dive” studies).

Route-To-Market for FMCG Brands
Our route-to-market services cover the challenges of placing your FMCG brand in new sales channels 
or territories.

FMCG Marketing and Brand Building
Having performed projects for FMCG producers/marketers coming from various branches, 
geographies and market conditions, we have a good feel for what makes a successful marketing and 
brand building strategy.

FMCG Private Label Development
We can point out the advantages and risks of either staying firmly as a brand, or entering the world of 
private label manufacturing.
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Contact us

Foley Retail Consulting
Kapellengasse 10
2361 Laxenburg
Austria

+43 2236 382 811
office@foleyretailconsulting.com
www.foleyretailconsulting.com
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